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S es s ion Goa ls : 
Tips  t o improve  cla im 

workflow
 a nd a void  pit fa lls .



Prior t o Cla im/Injury  & 
Int a ke  of Injury on 

Employe r S ide  

Pit fa ll: Should forms be only posted on 
Int rane t  and not  Int e rne t  (for t hose  
employees  out  in t he  fie ld). 

 Tip: Report ing  workflow is  import ant  for 
comple t eness /accuracy of pape rwork.



Prior t o Cla im/Injury  & 
Int a ke  of Injury on 

Employe r S ide  

Inve s t ig a t ion Form  (Supervisor Report ) will have  
cla rifying  de t a ils  from WC Coordina tor/Employer if 
t hey have  any is sues  or conce rns  about  t he  injury. 

Tip: Don’t  be  a fra id t o document  conce rns  a s  long  
a s  t hey a re  not  worded a s  AOE/COE de t e rmina t ion.



Third  Pa rt y Adminis t ra t or (TPA)
Pit fa lls : Missing injured worker contact information on forms /  
incorrect  da t e  of knowledge  on forms

• 24 -hour injured employee  cont act  is  bes t  pract ice
• Examiner can immedia t e ly make  ca lls  if forms  have  de t a iled 

cont act  informa t ion (home  phone , ce ll phone  & work phone)
• Examiner will direct  t o des igna t ed Urgent  Ca re  for 

immedia t e  t rea t ment  & re t urn t o work informa t ion
• Employer Da t e  of Knowledge  on DWC-1 is  crit ica l for 

AOE/COE t ime line  (short ened for presumpt ions ) 
⚬ Knowledge  of los t  work days  and/or
⚬ Knowledge  of s eeking  medica l t rea t ment

Tips : Approva l t o make  cont act  a t  work?  Form employee  s igns  
s t a t ing  no los t  t ime  and/or s eeking  medica l t rea t ment .



Medica l Trea t ment

Pit fa lls :
• Clinic does not understand the Employer’s 

program and goals.
• Clinic only has information from Injured 

Worker
Tip: Establish a relationship.

Pitfall:  Clinic is unable to provide effective 
work restrictions
Tip:  Provide clinic with essential job functions.

YOU are the client of the Clinic. 



Medica l Trea t ment
Pit fa ll: Lack of progress in medical treatment

Tip – Ea rly ident ifica t ion and be ing  proact ive
• follow up on next  appoint ment s .  
•    have  s cheduled mee t ings  wit h Risk t o 

dis cus s  cla ims .
• Nurse  case  management
• MPN int e rvent ion



Ret urn t o Work Prog ra m

Pit fa lls  : Inconsistencies when returning to work 
                   Lack of or unclea r work re s t rict ions
Tips : 
Have  clea rly de fined Employe r Policy / Procedures  and Proces ses

• Appoint ment s  and At t endance  – does  Employe r pay for 
medica l appoint ment s  ? – t racking  for payroll purposes  – 
policy/procedures

• Making  Follow-up appoint ment s
• Turning  in s lips  a ft e r appt s .
•  Modified Dut y 



Ret urn t o Work Prog ra m  
Pit fa ll:  

• An undefined and/or inconsistent program

Tips:
• Clear policies to direct the program across 

the organization and supported at the 
highest level.

• Provide measurement to departments 
demonstrating impact.

• Return To Work Coordinator (TPA) helps 
define/clarify restrictions and timelines to 
be in modified duty positions. 



Lit ig a t ion Is s ues  
Pit fa lls : 

• Overly litigated claims
• Union involvement in recommending Applicant 

Attorneys.

Tip: Include Human Resources/Risk Program and 
engage with their Labor Team when negotiating 
MOU (Memorandum of Understanding) Agreements 
that involve changes to modified duty 
programs/RTW (Return to Work) programs.

Tip:  Ensuring there is trust between employees and 
management in implementing the WC program.



Lit ig a t ion Is s ues  
Pit fa ll : Unavoidable Litigation

Tips :
When to re fe r t he  file  t o t he  Defense  At torney:

 Task Ass ignment s
• Consult a t ion on WC is sues  a s  t hey pe rt a in t o employment  is sues
• Meet ing  a t t endance  with depa rtment s  for WC proces s  or s a fe ty is sues , civil lit iga t ion
• Consult ing  on inves t iga t ion of cla ims  
• Bes t  employment  pract ices  for WC program 

Full Refe rra l 
Se t t lement  



Pit fa ll: Undefined Referrals
Tips : 

• Depos it ions  
• Hearings  
• Media t ion 
• Se t t lement  Approva ls  

Lit ig a t ion Is s ues  - 
Ot he r Ta s k As s ig nment s  



Pit fa ll: Unde rs t a nding  whe n t o re fe r t he  file
Tips :  

• Timing  of Refe rra l: 
⚬ During  inves t iga t ion:  Firs t  90  days  or 75  for presumpt ive  injurie s .

• Pos t  cla im accept ance  or denia l
• Prepa ring  for Med-Lega l Examina t ion 
• Aft e r QME/AME report  rece ived wit h is sues  pending  

Lit ig a t ion is s ues  - 
Full Leg a l Re fe rra l



Pit fa lls : Incomplete Litigation Referral 
Tips : 

• Vit a ls
• Pos it ion, Da t e  of hire  
• Dat e  of injury and body pa rt s
• Cla im S t a t us
• Benefit  S t a t us  
• Lega l Filings  and Hearings
• Plan of Act ion 

Lit ig a t ion Is s ues  -  
Leg a l Re fe rra l Out line :



Pit fa ll: Incomple t e  cla im ma t e ria l
Tips :   

• All inves t iga t ion report s
• Cla im not es  including  prior cla im his t ory (se t t lement s , med-lega l report s  wit h 

ove rlapping  body pa rt s )
• Medica l and UR (Ut iliza t ion Review) file s  
• Index report s , Subpoenaed medica l records /re lease
• Lega l Filings  

Litigation Issues - What 
documents are to be provided to 
counsel?  



Tips :
Factual: investigation, witness statements, depositions
Medica l:  Prior medica l his t ory, current  medica l t rea t ment  and 
AME/QME eva lua t ions
Lega l:  Defenses , Is sues , Applying  Labor Code  and case  law, t ria l 
out comes  

Lit ig a t ion Is s ues    

Pit fa ll: Not  Unders t anding  t he  t hree  prongs  of lit iga t ion:



Pit fa ll: Not  unde rs t anding   when, how, and why of Se t t lement s

Tips : De t e rmine  bes t  opt ion and when

Type  of s e t t lement  :  C&R, C&R wit h open medica l, S t ipula t ions
At  wha t  s t age  of t he  lit iga t ion:  be fore  or during  discove ry, a ft e r Med Lega l, a t  
MSC/Tria l or pos t  t ria l. 

Approva l: WCAB is  required t o review a ll s e t t lement s  and support ing  
document s  t o make  sure  t ha t  t hey a re  fa ir and reasonable  and t o award a t t orney 
fees .  
                      Depending  on aut horit y leve l, approva l from governing  body

Lit ig a t ion Is s ues  



Lit ig a t ion Is s ues  
Pit fa lls : 
Lengthy settlement approval process

Tips :
• Know t he  Client  aut horit y leve l wit hin t he  

organiza t ion
• Unders t anding   organiza t ion SAR  

(Se t t lement  Aut horit y Review) proces s  
• Timing  of boa rd mee t ings  t o approve  

se t t lement s  & prepa ring  agenda  it ems .



Lit ig a t ion Is s ues  - 
S ubpoena  of Records  
Pit fa ll: Not complying with the subpoena.
Producing  unreques t ed  document s
Tip:

• Is  it  a  va lid subpoena? 
• What  a re  t hey a sking  for? 
• Who is  t he  actua l holde r of records? 



Ha ndout s

• Glossary of Terms
• County of Fresno : 

• Transitional Work Assignment Management Directive
• Supervisor’s Investigation Report 
• On the Job Injury Packet
• Employer and Supervisor WC Guides

 



Jenny Thomps on, Count y of Fre s no, Ris k Ma na g e r 
T. 5 5 9 .6 0 0 .18 6 2
E. jmt homps on@fre s nocount yca .g ov

Lynn Ca va lca nt i, AIMS , S r. VP Ope ra t ions
T. 9 16 .5 6 3 .19 0 0
E. LCa va lca nt i@a ims 4 cla ims .com 

S us a n Ha s t ing s , LFLM, Oa kla nd/Concord Ma na g ing  
Pa rt ne r
T. 5 10 .6 2 2 .5 3 2 9
E. s ha s t ing s @lflm.com

Ques t ions ? 



Complete Session Surveys on the App

Find the App, Click on Events, Click on Browse by Day, Click on the Specific Session, Click on Rate Event. 
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