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SIMON BELIEVES...SUCCESS IS AN INSIDE JOB

While organizations today face many challenges that include the economy, demanding markets
and stakeholders, competition, and growth, the greatest challenge today is to ensure that
leaders believe they are significant while experiencing success.

As an individual, you are invited to redefine success on your terms, realign your behaviors to be

congruent with your personal mission and redesign your leadership behaviors to achieve the

outcomes you desire. Individuals who embrace significant success are self-motivated,
productive, and engaged in their work. They in t
necessary to change their world from the inside out.

Realign
Beliefs and
Behaviors

Redefine
Success on

Release
Organizational
Brilliance

Revisit your
journey to
success

This program invites you to put your truth on the table and rediscover what you have always
k n o w8uccess is an Inside Job. This will enable you to contribute to higher levels of
productivity, and raise the bar by making a difference.
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REVISIT YOUR JOURNEY TO SUCCESS

MY STORY

Each of us has a unique story to tell; people and events shape our lives and make us who we
are today. When you know who you are and where you come from, you are able to draw on
your own strengths and brilliance to become more effective as a leader. You recognize the
source of your own value system and are able to add significance to your success.

This exercise will help you recognize how people and events made you who you are
and to see that success is an inside job.

Step 1: Reflect on the following questions and write your answers in the space provided.

BRIGHT SPOTS
What do you consider to be your most meaningful successes? What points in your life made
you feel fulfilled, complete, or hopeful?

How did these times shape you, and the way you approached your life? Your professional life
in particular?
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MY STORY, CONTINUED

DIM SPOTS

What times in your life did you find to be challenging? What points in your life felt like
mistakes or hard lessons?

How did these times shape you, and the way you approached your life? Your professional life
in particular?

BRILLIANT HEROES

What people have been most significant in your life? Who were your positive role models?

How did these individuals shape you, and the way you approached your life? Your
professional life in particular?

TURNING POINTS

What major changes have you made in your life? Big Decisions?

Howdidtheset r ansi ti ons or changes i mpact your |
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PRIMARY PAYOFF

COMMUNICATE ORGANIZE SOLVE COLLABORATE ACHIEVE
Inspire Achieve Confidence Connect Cause
Big picture Assemble Be aware Bond Empower

Attract Accomplish Be present Coach Increase
Engage Build Mutual Comfort Direct
Emphasize Opportunity Courage Excellence
Reflect Ignite Impact Humor Distinguish
Listen Develop Elegance Congruent Encourage
Entertain Prioritize Mutual Energy Execute
Enlighten o[r)iitr?title-d awczriitgss Exhilaration Experiment
Accurate Execute Honesty Unleash Risk
Empathize Dedicate Improve Honor Ethical
Foster Invent Understand In touch Influence
Complete Master Recognize Integrate Imagine
Truthful Integrity Earn the right Learn Add value
Master Relevant Discover Mentor Purpose
Explain Create opplc\)lretvl\:nity Assist cﬁ\gllcgr?ée
Tell a Story Lead Adjust Experience Transform
Visionary Quest Win-win Contribute Best practice
Leave alegacy Multi-task mz(:r:\:avr?tr:m Appreciate dillt/]!:rjn?:e

Simon Believes...Success Is An Inside Job

© 2009 Brilliance Institute, Inc.




SUCCESS WITH SIGNIFICANCE:
PRIMARY PAYOFF

Every person is motivated by something. When you know what motivates you, you can better
align your day-to-day activities and leadership style to make a greater difference for your
organization and those around you. Knowing your passion gives way to success with
significance.

Part One

1. Ask yourself what kinds of driver s, or “payo
example, you may get a sense of satisfaction by making a difference, by helping people,
or by receiving recognition from others.

2. Review the | i sitmaorfy dpra yoefrfss "oorn “tphre f ol | owi ng p
speak to you as the payoffs you seek in your professional life.

Part Two

3. Review the seven payoffs you circled and select the top three that most motivate you,
and record them in the space below.

4. Examine your top three drivers and select the one that you consider your Primary
Payoff. Record this Primary Payoff below.
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REDEFINE SUCCESS ON YOUR OWN TERMS

YOUR PERSONAL CONSTITUTION

As leaders, one of the greatest accomplishments you can make in the world is to live an
exceptional life based on principles, values and integrity. Individuals who consistently make a
difference and leave the world a better place live according to a Personal Constitution. In
essence, it is your declaration of what you believe to be congruently, genuinely you. Your
Personal Constitution becomes your GPS navigational system that you can use to decipher,
decode and define your road to Significant Success.

= . For more tips on Personal Constitution,
refer to pages 17-19 in
Si mon Bel i eves dSidedabe s s

1. What are your core competencies and strengths?

2. Where do you want to be in 12 months, both personally and professionally?

3. What makes your point of distinction as a professional?

4. What can you do to be a positive force in your environment?

Blend the answers to the four questions above to create your personal constitution. Because
your banner message will more often be shared verbally rather than written, feel free to focus
mainly on key words and phrases.
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EMOTIONAL COMMITMENT - A SELF CHECK-UP

Respond to the questions below to assess your perceptions about emotional commitments.

1. What is your current level of emotional

commitment to your job? 1 2 3 4 5
2. What is your current level of emotional
) 1 2 3 4 5
commitment to your team members?
3. What is your current level of emotional
. e 1 2 3 4 5
commitment to your organization?
4. What is your current level of emotional
) 1 2 3 4 5
commitment to your partners/peers?
5. What is your current level of emotional
) : 1 2 3 4 5
commitment to the customers or clients?
6. What is your team’s cur
commitment to each other? ! 2 S 4 >
7. What is your team’'s cur
commitment to customers and clients? 1 2 3 4 5
8 What i s your team’s cur
commitment to interdepartmental partners? 1 2 3 4 5
9. What is your organizat:.i 1 > 3 4 5

emotional commitment to employees?
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EMOTIONAL COMMITMENT ACTION PLANNING

Review your responses to the Emotional Commitment self check-up and consider the questions
below.

1. Where do you see the strongest emotional commitments?

1 How do you see these commitments demonstrated?

1 How can these strong emotional commitments be maintained?

2. Where do you see the weakest emotional commitments?

1 How do you see this lack of commitment demonstrated?

1 How can these weak emotional commitments be improved?
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2009 RECOMMENDED READING

Release Your Brilliance — Simon T. Bailey

Si mon Bel i eves aRlnssde dob e Sirmon T. Bailey

Words that Work — Dr. Frank Luntz

The Knack i How Street-Smart Entrepreneurs Learn to Handle Whatever Comes Up —
Norm Brodsky & Bo Burlingham

The 8" Habit — Dr. Stephen Covey

Black Swan — Nassim Taleb

The Breakthrough Company — Keith McFarland

The One Minute Entrepreneur — Ken Blanchard, Don Hutson & Ethan Willis

Good is Not Enough — Keith Wyche

Black Bourgeoisie — E. Franklin Frazier

Next Generation Leader — Andy Stanley

Do Your Giving While You Are Living — Edie Fraser & Robyn Spizman

Authenticity — James Gilmore & Joseph Pine

What 6 s P eBasyn Kagaa

What Makes t he —GengiakimbG,Pe.R.t

SuperCrunchers — lan Ayres

Orbiting the Giant Hairball — Gordon Mackenzie

Think Big and Kick Ass — Donald Trump & Bill Zanker

Dubai & Company — Aamir Rehman

Whole Mind — Daniel Pink

The Long Tail — Chris Anderson

Small is the New Big — Seth Godin

The C Students Guide to Success — Ron Bliwas

Caught Between a Dream and a Job — Delatorro McNeal

Synchronicity (The Inner Path of Leadership) — Joseph Jaworski

He Motions, Even Strong Men Struggle — T. D. Jakes

The Alchemist — Paulo Coelho

The Path — Laurie Beth Jones

Values-Based Leadership — Kenneth Majer, Ph.D.

The Jewish Phenomenon — Steven Silbiger
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