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Session ObjectivesSession Objectives

1.1. Value of InternshipsValue of Internships

2.2. Risks of InternshipsRisks of Internships

3.3. Techniques forTechniques for
managing risksmanaging risks

4.4. Models forModels for
internshipsinternships

 Public EntitiesPublic Entities

 CollegesColleges

 StudentsStudents

 CommunityCommunity

 NonprofitsNonprofits

 Private EntitiesPrivate Entities



AgendaAgenda

 Definitions: internships, externships, etc.Definitions: internships, externships, etc.

 Benefits of InternshipsBenefits of Internships

 Risks and MitigationRisks and Mitigation Techniques Techniques

 Models for Rewarding InternshipsModels for Rewarding Internships
 Two PartyTwo Party

 Three PartyThree Party

 Review - Q&AReview - Q&A

 ReferencesReferences and Resources and Resources



InternshipsInternships

 Who has been an Intern?Who has been an Intern?
 Educational Program orEducational Program or
 Entity Program orEntity Program or
 Self DirectedSelf Directed

 Who has had Interns?Who has had Interns?
 High school, College, Entity, Self DirectedHigh school, College, Entity, Self Directed
 Field of activityField of activity
 TermTerm



What is an Internship?What is an Internship?

 Intentionally Designed ExperientialIntentionally Designed Experiential
EducationEducation

 Service and/or Work experienceService and/or Work experience
 Career / industry of interestCareer / industry of interest
 Hosted by Public, Private, NonprofitHosted by Public, Private, Nonprofit

 Assigned, allowed, required credited by aAssigned, allowed, required credited by a
College for course, program, graduationCollege for course, program, graduation



DefinitionDefinition

College Student InternshipCollege Student Internship
 Temporary positionTemporary position

 Part time or full timePart time or full time

 6 - 12 weeks duration or longer6 - 12 weeks duration or longer

 On-the-job trainingOn-the-job training

 Paid or not paid?Paid or not paid?

 CertificationCertification

 Academic credit / requirement?Academic credit / requirement?



What are?What are?

 ApprenticeshipsApprenticeships

 Cooperative EducationCooperative Education

 ExternsExterns

 PracticumPracticum

 Service LearnersService Learners

 Student Student “………”“………”  (teachers, nurses, etc.)  (teachers, nurses, etc.)



ApprenticeshipApprenticeship

 System of training a new generation ofSystem of training a new generation of
practioners of a skillpractioners of a skill

 On the job training while working forOn the job training while working for
employer who teaches tradeemployer who teaches trade

 Exchange for continuing labor for agreedExchange for continuing labor for agreed
period after become skilledperiod after become skilled

 Craft GuildsCraft Guilds
 Education, Law, AccountingEducation, Law, Accounting



Cooperative EducationCooperative Education

 Structured method of combiningStructured method of combining
classroom-based education with practicalclassroom-based education with practical
work experiencework experience

 Traditional classroom insufficient forTraditional classroom insufficient for
technical studentstechnical students

 ““Co-OpCo-Op”” academic credit for structured job academic credit for structured job
experienceexperience

 Aid school to work transitionAid school to work transition



ExternshipExternship

 Experiential learning opportunitiesExperiential learning opportunities

 Offered by educational institutionsOffered by educational institutions

 Short practical experiences in fieldShort practical experiences in field

 Observe and ask questionsObserve and ask questions

 2 days to few weeks2 days to few weeks

 Between terms or breaksBetween terms or breaks

 No academic creditNo academic credit



PracticumPracticum

 College courseCollege course

 Specialized field of studySpecialized field of study

 Supervised practical applicationSupervised practical application

 Education fieldEducation field



Service LearningService Learning

 Teaching methodology that promotesTeaching methodology that promotes
student learning through activestudent learning through active
participation in meaningful and plannedparticipation in meaningful and planned
service experiences in the communityservice experiences in the community
directly related to course content.directly related to course content.

 Governor - community serviceGovernor - community service
requirements for all students of Californiarequirements for all students of California’’ss
public higher education institutionspublic higher education institutions



Student Teachers, NurseStudent Teachers, Nurse……..

 College student or graduate who isCollege student or graduate who is
teaching under the supervision of ateaching under the supervision of a
certified teachercertified teacher

 Primary or secondary schoolPrimary or secondary school

 Defined termDefined term

 Obtain degree, Teaching CertificateObtain degree, Teaching Certificate



Where are they?Where are they?

 Public EntitiesPublic Entities
 MunicipalitiesMunicipalities

 SchoolsSchools

 Service DistrictsService Districts

 GovernmentGovernment

 NonprofitsNonprofits

 Private BusinessPrivate Business



Common ElementsCommon Elements

College Internship - Academic PlacementCollege Internship - Academic Placement

 ““PersonPerson””, who as a student is perusing a, who as a student is perusing a
degree or certificate in a field of studydegree or certificate in a field of study

 ““CollegeCollege””,, which has established which has established
requirements for degree it grantsrequirements for degree it grants

 ““HostHost”” entity which provides a service / entity which provides a service /
work experiencework experience



Who BenefitsWho Benefits

 InternIntern

 HostHost

 CollegeCollege

 ProfessionProfession

 PublicPublic

 CommunityCommunity



InternIntern

 Career ExplorationCareer Exploration

 Integrating theory and practiceIntegrating theory and practice

 Gain experience working in their fieldGain experience working in their field

 Competitive edge over othersCompetitive edge over others

 Resume, references, resourcesResume, references, resources

 Create a network of contactsCreate a network of contacts

 If paid, finance college expensesIf paid, finance college expenses

 Fulfill college / professional requirementsFulfill college / professional requirements



Host EntityHost Entity

 ““FreeFree”” enthusiastic and willing labor enthusiastic and willing labor

 New ideas and perspectivesNew ideas and perspectives

 Recruitment - future employeesRecruitment - future employees

 Recruitment - future internsRecruitment - future interns

 Pre-employment training at low costPre-employment training at low cost

 Participation in educationParticipation in education

 Service to college and communityService to college and community



Host Entity - More!Host Entity - More!

 Spearhead affirmative action andSpearhead affirmative action and
intergenerational integrationintergenerational integration

 Tap the talent pipelineTap the talent pipeline
 Higher return on investment in internship fundingHigher return on investment in internship funding
 Reduction in training and personnel costsReduction in training and personnel costs
 Better utilization of full time personnelBetter utilization of full time personnel
 Increasing current employee competencyIncreasing current employee competency
 Community and professional imageCommunity and professional image
 Reduction in turnoverReduction in turnover
 Quick replacementQuick replacement



CollegeCollege

Good Practice in Undergraduate EducationGood Practice in Undergraduate Education

 Encourage contact - faculty & studentsEncourage contact - faculty & students

 Develop reciprocity and cooperationDevelop reciprocity and cooperation

 Active learning techniquesActive learning techniques

 Prompt feed backPrompt feed back

 Emphasizes time on taskEmphasizes time on task

 Communicates high expectationsCommunicates high expectations

 Respects diverse talents and learningRespects diverse talents and learning



And the CollegeAnd the College

 Gives students Gives students ““hands on-real worldhands on-real world”” experience experience
augmenting classroom and laboratory learningaugmenting classroom and laboratory learning

 Completes college and/or professionalCompletes college and/or professional
requirements for degree / certificate programsrequirements for degree / certificate programs

 Generates academic credit and tuition incomeGenerates academic credit and tuition income
for activities that are not traditionally consideredfor activities that are not traditionally considered
academicacademic



ProfessionProfession

 Integration of new professionalsIntegration of new professionals

 New theories and applicationsNew theories and applications

 Expand professional contactsExpand professional contacts

 New members for professionalNew members for professional
organizationsorganizations



Public and CommunityPublic and Community

 Integration of students into communityIntegration of students into community

 Enhance university and communityEnhance university and community
relationsrelations

 Intergenerational workforceIntergenerational workforce



What is at Risk?What is at Risk?

 Human ResourcesHuman Resources

 PropertyProperty

 LiabilityLiability

 FinancesFinances

 ContinuityContinuity

 ReputationReputation



Human ResourcesHuman Resources

 Injury, disability, deathInjury, disability, death
 Public:  bystanders, neighborsPublic:  bystanders, neighbors

 CustomersCustomers

 EmployeesEmployees

 InternIntern



PropertyProperty

 Damage, destruction, lossDamage, destruction, loss
 Public - bystanders, neighborsPublic - bystanders, neighbors

 CustomersCustomers

 Host entityHost entity

 EmployeesEmployees

 InternsInterns



LiabilityLiability

 TortTort
 StatutoryStatutory

 Federal WageFederal Wage
 Workers CompensationWorkers Compensation
 Discrimination, harassmentDiscrimination, harassment
 Environmental RegulationsEnvironmental Regulations

 CriminalCriminal
 Host entity - employeeHost entity - employee
 College - employeeCollege - employee
 InternIntern



FinancesFinances

 Litigation expensesLitigation expenses
 DefenseDefense
 InvestigationInvestigation

 SettlementsSettlements
 JudgmentsJudgments
 Business expensesBusiness expenses

 Interruption of productivityInterruption of productivity
 Interruption of continuityInterruption of continuity



ReputationReputation

 Host entityHost entity

 CollegeCollege

 EmployeesEmployees

 InternIntern

 InternshipInternship

 StudentsStudents



Who is Responsible?Who is Responsible?

CollegeCollege - Creates an academic program - Creates an academic program
requiring an internship and/or offeringrequiring an internship and/or offering
academic credit for internship performanceacademic credit for internship performance

Host EntityHost Entity - Creates an internship - Creates an internship
opportunity in their operationsopportunity in their operations

InternIntern - Requests an internship or credit for - Requests an internship or credit for
an internship experience or signs up for anan internship experience or signs up for an
internship to complete requirementsinternship to complete requirements



Host EntityHost Entity

 Owns (leases/licenses use of) SiteOwns (leases/licenses use of) Site

 Owns facilities & equipment in useOwns facilities & equipment in use

 Owns Owns ““Operations & ProductsOperations & Products””

 Employs personnel (employees)Employs personnel (employees)

 Responsible for statutory complianceResponsible for statutory compliance

 Responsible for conduct of the Responsible for conduct of the ““businessbusiness””

 Provides products and services for a fee toProvides products and services for a fee to
customerscustomers



CollegeCollege

 Owns campus site, facilities, equipmentOwns campus site, facilities, equipment

 Responsible for campus operations andResponsible for campus operations and
productsproducts

 Employs personnel (faculty & staff)Employs personnel (faculty & staff)

 Responsible for statutory complianceResponsible for statutory compliance

 Provides academic and related servicesProvides academic and related services
for a fee to customers (students)for a fee to customers (students)



StudentStudent

 Request internship opportunity of HostRequest internship opportunity of Host

 Request academic credit for internshipRequest academic credit for internship
experience from Collegeexperience from College

 Enroll in program/course requiringEnroll in program/course requiring
internship experience offered by Collegeinternship experience offered by College
 Assigned by College to HostAssigned by College to Host

 Directed by College to resources of hostsDirected by College to resources of hosts



Internship ModelsInternship Models

 Two PartyTwo Party
 Host entityHost entity

 Person (Student)Person (Student)

 Three PartyThree Party
 Host EntityHost Entity

 CollegeCollege

 StudentStudent



Two Party InternshipTwo Party Internship

 Host EntityHost Entity
 PublicPublic

 NonprofitNonprofit

 Private CompanyPrivate Company

 Person (student)Person (student)
 Career ExplorationCareer Exploration

 Course or program requirementCourse or program requirement



DonDon’’t Try This At The Officet Try This At The Office

 Unless you have the support of:Unless you have the support of:
 ManagementManagement
 Human ResourcesHuman Resources
 Legal CounselLegal Counsel
 Risk ManagerRisk Manager

 I am not an attorney, this information is notI am not an attorney, this information is not
intended to be a legal document or takeintended to be a legal document or take
the place of legal advice and consultationthe place of legal advice and consultation



Internship Setup BasicsInternship Setup Basics

1.1. Organizational AuditOrganizational Audit

2.2. Position DevelopmentPosition Development

3.3. Market InternshipMarket Internship

4.4. Interview & Select Interview & Select InternIntern

5.5. Learning Learning PlanPlan**

6.6. Training and OrientationTraining and Orientation

7.7. Supervise and MentorSupervise and Mentor

8.8. EvaluateEvaluate



1. Organization Audit1. Organization Audit

Internship - Cost Benefit AnalysisInternship - Cost Benefit Analysis
 MissionMission

 ResourcesResources
 Human, Physical, FinancialHuman, Physical, Financial

 Essential Skills & ActivitiesEssential Skills & Activities

 RisksRisks
 Control &  LossControl &  Loss

 Benefit to the OrganizationBenefit to the Organization



Control & LossControl & Loss

 Employment StatusEmployment Status
 EmployeeEmployee
 VolunteerVolunteer
 Intern, traineeIntern, trainee

 Work ProgramsWork Programs
 SafetySafety
 Workplace BehaviorWorkplace Behavior

 WorkersWorkers
CompensationCompensation

 Liability CoverageLiability Coverage
 GeneralGeneral

 Professional ?Professional ?

 Automobile ?Automobile ?

 BackgroundBackground

 Health & AbilityHealth & Ability

 ConfidentialityConfidentiality

 ProprietaryProprietary



Fair Labor Standards ActFair Labor Standards Act
The Letter of the LawThe Letter of the Law

1.1. Training is similar to that which would be givenTraining is similar to that which would be given
in a vocational school.in a vocational school.

2.2. Training is or the benefit of the trainee.Training is or the benefit of the trainee.
3.3. Trainees do not displace regular employees,Trainees do not displace regular employees,

but work under close supervision.but work under close supervision.
4.4. Employer derives no immediate advantageEmployer derives no immediate advantage

from trainee activities.from trainee activities.
5.5. Trainees not necessarily entitled to a job atTrainees not necessarily entitled to a job at

conclusion.conclusion.
6.6. Employer and trainee understand that traineeEmployer and trainee understand that trainee

is not entitled to wages for time in training.is not entitled to wages for time in training.



Fair Labor Standards ActFair Labor Standards Act
The Spirit of the LawThe Spirit of the Law

 Training designed to provide students with professionalTraining designed to provide students with professional
experience in the furtherance of their experience in the furtherance of their educationeducation

 Training is Training is academically orientedacademically oriented  for the benefit of thefor the benefit of the
studentstudent

 Certain work activities are performed that are but anCertain work activities are performed that are but an
extension of their extension of their academic programsacademic programs

 Students receive Students receive college creditscollege credits applicable towards applicable towards
graduation when they volunteer to perform internshipsgraduation when they volunteer to perform internships
under a college programunder a college program

 Program involves real life situations and providesProgram involves real life situations and provides
educational experiences unobtainable in the classroomeducational experiences unobtainable in the classroom



Options - FLSAOptions - FLSA

 EmployeeEmployee
 TemporaryTemporary

 Minimum WageMinimum Wage

 Non EmployeeNon Employee
 StipendStipend

 No Pay - ExperienceNo Pay - Experience

 IndemnificationIndemnification



Work ProgramsWork Programs

 SafetySafety
 Injury and Illness Prevention ProgramsInjury and Illness Prevention Programs

 Cal-OSHACal-OSHA

 Workplace BehaviorWorkplace Behavior
 Civil RightsCivil Rights

 Sexual HarassmentSexual Harassment

 Violence in the Work PlaceViolence in the Work Place

 Conflict of InterestConflict of Interest

 Access and AccommodationAccess and Accommodation



SafetySafety

 Safety and Health ProgramSafety and Health Program
1.1. Management commitment and employeeManagement commitment and employee

involvementinvolvement

2.2. Worksite inspections for hazardousWorksite inspections for hazardous
conditions and operationsconditions and operations

3.3. Hazard prevention controlHazard prevention control

4.4. Safety and health trainingSafety and health training



WorkersWorkers’’ Compensation Compensation

 Barragan Barragan v. W.C. A. B.  Cal. App.5.Dist.v. W.C. A. B.  Cal. App.5.Dist.

“…“…The student had been providing services to aThe student had been providing services to a
hospital as a part of an externship program inhospital as a part of an externship program in
which she was required to participate in order towhich she was required to participate in order to
get her degreeget her degree…….she had not been hired as a.she had not been hired as a
permanent employee, nor did she receive anypermanent employee, nor did she receive any
money in return for her servicesmoney in return for her services…….the hospital.the hospital
did provide the student with training anddid provide the student with training and
instruction in exchange for her services.instruction in exchange for her services.””



Barragan Barragan v. W.C.A.B.v. W.C.A.B.

 Student was injured while performing servicesStudent was injured while performing services
and filed for WC Benefits.and filed for WC Benefits.

 WCAB ruled:WCAB ruled:
 No mutual intent to contractNo mutual intent to contract
 Failure of consideration for the servicesFailure of consideration for the services
 Not entitled to benefitsNot entitled to benefits

 Court of Appeal annulled the orderCourt of Appeal annulled the order
 Parties did intend to create contractParties did intend to create contract
 Training sufficient remunerationTraining sufficient remuneration



WorkersWorkers’’ Compensation Compensation

 Policy or Coverage ProgramPolicy or Coverage Program
 Employees, volunteers, internsEmployees, volunteers, interns

 WCIRB 2009 Rates (pure premium)WCIRB 2009 Rates (pure premium)
 Per CapitaPer Capita

 Volunteer Firefighters  $234.27Volunteer Firefighters  $234.27
 Volunteer Police & Sheriffs  $188.69Volunteer Police & Sheriffs  $188.69

 Per $100 of PayrollPer $100 of Payroll
 Office workers $ 0.39Office workers $ 0.39
 Technician $ 1.54Technician $ 1.54

 Administration, etc. + 10 - 30%Administration, etc. + 10 - 30%



Options - WorkersOptions - Workers’’ Comp Comp

 Hold HarmlessHold Harmless

 IndemnificationIndemnification

 Require proof of health coverageRequire proof of health coverage

 Accidental Death and DismembermentAccidental Death and Dismemberment



LiabilityLiability

 GeneralGeneral
 Services & ProductsServices & Products
 Equipment, LocationEquipment, Location

 ProfessionalProfessional
 Specific activitiesSpecific activities
 CertificationsCertifications

 AutomobileAutomobile
 Position RelatedPosition Related



Options - Options - Liability CoverageLiability Coverage

 Require proof of liability coverageRequire proof of liability coverage
 GeneralGeneral

 ProfessionalProfessional

 AutoAuto

 IndemnificationIndemnification



BackgroundBackground

 FingerprintingFingerprinting

 Criminal HistoryCriminal History

 Financial HistoryFinancial History

 Background InvestigationsBackground Investigations



Health  & AbilityHealth  & Ability

 Health ScreeningHealth Screening

 InoculationsInoculations

 Functions of the PositionFunctions of the Position

 AccessAccess



ConfidentialityConfidentiality

 Data and informationData and information
 Individuals and entitiesIndividuals and entities

 IdentityIdentity

 FinancesFinances

 ClaimsClaims

 LitigationLitigation

 Limitations in accessLimitations in access

 Confidentiality AgreementConfidentiality Agreement



ProprietaryProprietary

 EquipmentEquipment

 InformationInformation

 ProcessesProcesses

 SoftwareSoftware

 New products, processes and servicesNew products, processes and services
which are developedwhich are developed

 Proprietary AgreementProprietary Agreement



1. Organization Audit1. Organization Audit

Internship - Cost Benefit AnalysisInternship - Cost Benefit Analysis
 MissionMission

 ResourcesResources
 Human, Physical, FinancialHuman, Physical, Financial

 Essential Skills & ActivitiesEssential Skills & Activities

 RisksRisks
 Control &  LossControl &  Loss

 Benefit to the Organization - Rewards?Benefit to the Organization - Rewards?



Internship Setup BasicsInternship Setup Basics

1.1. Organizational AuditOrganizational Audit

2.2. Position DevelopmentPosition Development

3.3. Market InternshipMarket Internship

4.4. Interview & Select InternInterview & Select Intern

5.5. Learning PlanLearning Plan

6.6. Training and OrientationTraining and Orientation

7.7. Supervise and MentorSupervise and Mentor

8.8. EvaluateEvaluate



2. Position Development2. Position Development

 TitleTitle

 DepartmentDepartment

 SupervisorSupervisor

 Time & termTime & term

 ResponsibilitiesResponsibilities

 TasksTasks

 Required knowledge &Required knowledge &
skillsskills

 OutcomesOutcomes

 Compensation &Compensation &
benefitsbenefits

 ContactContact

 Application ProcessApplication Process

 OrganizationOrganization

 CustomersCustomers

 TrainingTraining

 OpportunitiesOpportunities



3. Market Internship3. Market Internship

 Governing Body, Employees, CustomersGoverning Body, Employees, Customers
 Professional OrganizationsProfessional Organizations
 Internship DirectoriesInternship Directories
 Former InternsFormer Interns
 Colleges and SchoolsColleges and Schools

 Career CentersCareer Centers
 Related Academic DepartmentsRelated Academic Departments
 Student Affairs/Student GovernmentStudent Affairs/Student Government

ProgramsPrograms



4. Interview and Selection4. Interview and Selection

Equal Employment Opportunity (EEO) GuidelinesEqual Employment Opportunity (EEO) Guidelines
 ApplicationApplication

 ResumeResume
 Examples of workExamples of work

 InterviewInterview
 DemonstratedDemonstrated

 Knowledges, skills qualitiesKnowledges, skills qualities

 ExpectationsExpectations

 SelectionSelection
 WRITTEN AGREEMENTWRITTEN AGREEMENT



WRITTEN AGREEMENT 1WRITTEN AGREEMENT 1

 PurposePurpose

 PartiesParties

 ProgramProgram
 Learning PlanLearning Plan

 TermTerm

 ProcessProcess

 ResponsibilitiesResponsibilities

 TasksTasks

 RelationshipRelationship

 RulesRules

 Special ConditionsSpecial Conditions

 IndemnificationIndemnification

 InsuranceInsurance

 Fees &Fees &
CompensationCompensation



5. Learning Plan5. Learning Plan

 Develop a Learning Plan (document)Develop a Learning Plan (document)
 Learning GoalsLearning Goals
 Achieving ActionsAchieving Actions
 ResourcesResources
 Evaluating ProgressEvaluating Progress
 ResponsibilitiesResponsibilities
 ExpectationsExpectations
 Position Description InterfacePosition Description Interface



6. Training and Orientation6. Training and Orientation

Position, Organization, ResourcesPosition, Organization, Resources
 Establish sense of membershipEstablish sense of membership
 Establish working relationship with colleaguesEstablish working relationship with colleagues

and supervisorsand supervisors
 Learning Plan becomes realityLearning Plan becomes reality
 Regular employee orientation - as appropriateRegular employee orientation - as appropriate

 Human ResourcesHuman Resources
 Company materialsCompany materials
 Tours and facilities orientationTours and facilities orientation
 Policies and proceduresPolicies and procedures



7. Mentor and Supervise7. Mentor and Supervise

 TeachingTeaching
 How to do, WeHow to do, We’’re about, Your careerre about, Your career

 SupportSupport
 Sociological & PsychologicalSociological & Psychological

 InterventionIntervention
 Facilitate, Mediate, Referral, ResourcesFacilitate, Mediate, Referral, Resources

 SponsorSponsor
 Recommend - responsibility, promotion, employmentRecommend - responsibility, promotion, employment



8. Evaluate8. Evaluate

 Expectations - Learning Plan & AgreementExpectations - Learning Plan & Agreement
 CommunicationCommunication

 Early & Often - MentoringEarly & Often - Mentoring
 Renegotiate and Adjust performanceRenegotiate and Adjust performance

 DocumentDocument
 Input of colleaguesInput of colleagues

 PortfolioPortfolio
 Accomplished workAccomplished work
 Evaluations and recognitionEvaluations and recognition



Internship Setup BasicsInternship Setup Basics

 Organizational AuditOrganizational Audit

 Position DevelopmentPosition Development

 Market InternshipMarket Internship

 Interview & Select InternInterview & Select Intern

 Learning PlanLearning Plan

 Training and OrientationTraining and Orientation

 Supervise and MentorSupervise and Mentor

 EvaluateEvaluate



Three Party InternshipThree Party Internship

 Host EntityHost Entity
 Public, Nonprofit, Private entityPublic, Nonprofit, Private entity

 CollegeCollege
 Educational ProgramEducational Program
 Degree, CertificationDegree, Certification

 StudentStudent
 Career ExplorationCareer Exploration
 GraduationGraduation



Internship Setup Basics 2Internship Setup Basics 2

A.A. College Organizational StructureCollege Organizational Structure

B.B. College Internship ProgramCollege Internship Program

C.C. ““HostHost”” Organization Internship Organization Internship

D.D. Develop CollaborationDevelop Collaboration

E.E. WRITTEN AGREEMENTWRITTEN AGREEMENT



College OrganizationalCollege Organizational
StructureStructure

 Career ServicesCareer Services

 Department or ProgramDepartment or Program

 Faculty or StaffFaculty or Staff

 CoordinatorCoordinator

 Faculty AdvisorFaculty Advisor

 Authority to Contract & NegotiateAuthority to Contract & Negotiate



College Internship ProgramCollege Internship Program

 ““InternshipInternship””
 Option, Requirement, CertificationOption, Requirement, Certification
 Learning PlanLearning Plan**
 Academic ProgramAcademic Program

 Academic SupervisionAcademic Supervision
 Involvement, Communication, AssignmentInvolvement, Communication, Assignment

 ““HostHost”” Participation Participation
 Design, Conditions, Scheduling, EvaluationDesign, Conditions, Scheduling, Evaluation



““HostHost”” Internship Program Internship Program

 MissionMission

 PositionPosition

 MarketingMarketing

 SelectionSelection

 Learning PlanLearning Plan**

 TrainingTraining

 SupervisionSupervision

 EvaluationEvaluation



Develop CollaborationDevelop Collaboration

 ProgramProgram

 ScheduleSchedule

 ProcessesProcesses
 Recruitment & selectionRecruitment & selection

 AssignmentAssignment

 ResponsibilitiesResponsibilities

 WRITTEN AGREEMENTWRITTEN AGREEMENT



WRITTEN AGREEMENT 2WRITTEN AGREEMENT 2

 PurposePurpose

 PartiesParties

 ProgramProgram
 Learning PlanLearning Plan

 ProcessesProcesses

 RolesRoles

 ResponsibilitiesResponsibilities

 RelationshipsRelationships

 RulesRules

 Special conditionsSpecial conditions

 IndemnificationIndemnification

 InsuranceInsurance

 Fees andFees and
compensationcompensation



CompensationCompensation

 College requesting Internship servicesCollege requesting Internship services
from Host?from Host?

 ““Would you set up an Internship programWould you set up an Internship program
for our __________ students?for our __________ students?””

 Host requesting financial support forHost requesting financial support for
Internship program to maintain # of spacesInternship program to maintain # of spaces
or to off set costsor to off set costs



IndemnificationIndemnification

 Host ConcernHost Concern
 Hold Harmless & IndemnityHold Harmless & Indemnity

 Host ResponsibilityHost Responsibility
 Environment, direction, control, supervisionEnvironment, direction, control, supervision

 College Ability to IndemnifyCollege Ability to Indemnify
 Financial ResourcesFinancial Resources
 Authority to contractAuthority to contract
 Legal authority - indemnify acts of othersLegal authority - indemnify acts of others



Options - IndemnificationOptions - Indemnification

 Memorandum of UnderstandingMemorandum of Understanding
 Defines specific responsibilitiesDefines specific responsibilities

 HostHost

 CollegeCollege

 StudentStudent

 Identifies specific risksIdentifies specific risks

 Indemnification for risks that can be controlledIndemnification for risks that can be controlled



Internship ModelsInternship Models

 Two PartyTwo Party
 HostHost

 Person (student)Person (student)

  Process Process
 Setup basicsSetup basics

 Written AgreementWritten Agreement
 Host & Person (student)Host & Person (student)

 Three PartyThree Party
 HostHost
 CollegeCollege
 StudentStudent

 ProcessProcess
 Setup basics 1Setup basics 1

 HostHost

 Setup basics 2Setup basics 2
 Host & CollegeHost & College

 Written Agreement 2Written Agreement 2
 Host, College & InternHost, College & Intern



Traditional InternshipTraditional Internship
AgreementsAgreements

 Indemnification clauses overly broad forIndemnification clauses overly broad for
the specific involvement of the Host,the specific involvement of the Host,
College and sometimes Student (waivers)College and sometimes Student (waivers)

 Risk Transfers for business responsibilitiesRisk Transfers for business responsibilities
of the Host to the College as if studentsof the Host to the College as if students
are College employeesare College employees

 Risk Financing Transfers for businessRisk Financing Transfers for business
responsibilities of the Host to the Collegeresponsibilities of the Host to the College
as if students are College employeesas if students are College employees



Traditional InternshipTraditional Internship
ArrangementsArrangements

 May offer very little in terms of theMay offer very little in terms of the
assigned students knowledge, skills,assigned students knowledge, skills,
qualifications and abilities to perform thequalifications and abilities to perform the
internship activities needed by the Host.internship activities needed by the Host.

 Colleges seldom have the facilities or staffColleges seldom have the facilities or staff
to perform comprehensive blood testing,to perform comprehensive blood testing,
inoculations, fingerprinting, backgroundinoculations, fingerprinting, background
checks etc.,  and could not share thechecks etc.,  and could not share the
results with Host entities.results with Host entities.



Review, Q&AReview, Q&A

 College Interns: Risk and RewardCollege Interns: Risk and Reward
1.1. Value of InternshipsValue of Internships

2.2. Risks of InternshipsRisks of Internships

3.3. Models to Manage Risk in InternshipsModels to Manage Risk in Internships

4.4. Residual: Risk or Reward?Residual: Risk or Reward?



ReadersReaders’’ Digest Version Digest Version

 Create and Manage Create and Manage
Internships for YourInternships for Your
Public Entity; PartnerPublic Entity; Partner
With a College forWith a College for
Additional Benefits.Additional Benefits.
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