QUICK GUIDE
Working with others — what’s personality got to do with it?

YELLOW

How to Spot...

- Need mental stimulation and
challenges

- Self-confident, self-directed
and autonomous

- Impersonal, aloof, reserved

- Enjoy novelty and change

- Value logic

What Causes Conflict

- Not having time to think

- Public humiliation

- Questioning their decisions
Others not following through
- Emotional issues

Communication

- Expect them to ask questions

- Focus on the big picture

- Present several different
options

- Challenge their problem-
solving skills

- Need time to mull ideas over

- Keep the objective clear

Providing Direction

- Undefined boundaries

- Freedom to think and innovate
- Appreciate achievements

- Appeal to their logic

- Provide goals without
established processes
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