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LET'S BUILD A BETTER WORKPLACE.
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Leveraging Technology for Optimum Results



Los Angeles County Overview

Over 100,000 employees
v This is 1% of the population

of the County

* Over 4,700 square miles of area
v' 70 miles of coastal land
v' Mountains, valleys, forests, lakes,

rivers, deserts

* More residents than in 42 states
v" Over 10,000,000 residents

« Budget approaching $30,000,000,000
v' Law enforcement, healthcare, fire protection, social services

« Cost of risk approaching $600,000,000

v' 25% liability-related; 75% workers’ compensation/salary continuation

>
wd
=
=
o
O
(%)
9
v
on
C
<
(%)
o
—

The challenges are never-ending.
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Risk Management Concerns
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 Law enforcement o g
v' Patrol, jails .-.«'!'*rmdu%ff S"_”r
« Healthcare NI
v Hospitals and clinics, public health, mental health
* Maintaining roads and infrastructure
v' Roads, storm channels, dams
* Providing recreational services
v' Beaches, parks, libraries, museums, theaters
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Risk Management Concerns

* Centralized and decentralized functions

v Policy-making departments

v' Department-level implementation
* Ensuring consistency of approach

v Distributed staff

v Varying levels of risk management knowledge or expertise
« Obtaining buy-in at all levels

v’ Board of Supervisors

v' Department Executives

v Line staff
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Approach to Risk Management

» lIdentify trends and patterns relating to safety and risk management
v Study and analyze all liability and workers’ compensation data (at least weekly)
« Educate stakeholders about trends and solutions
v' Annual report
v’ Risk Management Plans
v’ Easy-to-view dashboards
* Provide tools to improve conditions or minimize risk
v Educational material
v Training sessions
* Monitor results on a continuous basis
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Accomplishing Results by Embracing Technology

« Enterprise Risk Information Center dashboard
v' Workers’ compensation data
v’ Liability data by different exposures (law, employment, vehicle, medical
malpractice)
v Trend graphs and charts
v’ Drill-down detail reports
« Obtain data and use predictive analytics
v IBM SPSS Modeler Gold
* Make everything digital
Web-based training
Resource and model documents on the internet
App development
Specific issue technological tools such as the ergonomic self-assessment
and training program from BRIOTIX
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PROVEN BEST PRACTICE

Megatrends: We are in this together

AGING

47% @3‘%"
BABY: BOOMERS el .

MUSCULOSKELETAL SYMPTOMS INADEQUATE DAILY EXERCISE

QUIORROE T e

DISCOMFORT

2016 Briotix Inc. All rights reserved.

OBESITY
697
of 20+

erweight or

SEDENTARY




DAILY & WEEKLY discomfort
N, cost 5 ¥2 hours of

productivity each week
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Traditional Ergonomics is

BROKEN

Its catastrophe and compliance centric.
There is no consistent methodology. b
It ignores workforce traits and trends. 9
There is no automation.

There are no analytics. -
There is no ROI detail. o

It takes too much time.

It costs too much money. P
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“Technology is nothing. What'’s
important is that you have faith
in people... if you give them

tools, they’ll do wonderful
things with them.”

- Steve Jobs

What can software do for you?

+ o 7R +
ol =y ‘
s X > —(/i‘ (=3 %
3 N x
SBRIOTIX



X
-
O
o
@

Program Optimization

SA4dN V1 40 ALNNOD



Measuring Your Unknown Factor

Disable scrolling

This self assessment will enable your employer to gain a better understanding of your workstation and working envrionment.
This section needs to be completed while at yvour primary workstation. It is important that you answer these questions
carefully and accurately so that identified risk can be properly addressed.

Use the button at the top right of the screen to change how the guestions are presented to you, i.e. with or without scrolling.

Your answers will NOT be saved until vou complete the self assessment in its entirety. The self assessment will take no more
than 15 to 20 minutes to complete.

1 - 5. How often do you experience discomfort you attribute to office or computer work? Discomfort is defined as
any unpleasant feeling such as soreness, muscle fatigue or eye strain.

Daily Weekly Monthly Never

Hands, Wrists, Forearms or Elbows
MNeck, Shoulders, or Upper Back
Lower Back

Legs or Feet

Eyes
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Case Study

W) 80% of participating employees reported high frequency / high intensity discomfort.
o
H 99%
2 THE PRESENTEEISM PROBLEM
< z ADA, Occ
—l > Med, Dr.
LL = Ref7rrals
e 5
>_ o

L
— > Scope of EEI
Z 9 Ticket Based
- % Intervention
O -
O

1% = Low

MSD SYMPTOM SEVERITY | i
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OPPORTUNITY COST OF PRESENTEEISM IS SIGNIFICANT
Example ROI Analysis

# of Employees Reporting Persistent Work Related Pain 1000
Lost Productive Hours Per Week* 5.5
"Stewart, et. al. Lost Productive Time and Cost Oue to Commeon Pain Conditions in the US Waorkforee

Average Employee Salary $75,000
Overhead Costs $30,000
Average Days Worked Per Year 220
Average Hours Worked Per Day 8
Employee Cost Per Hour $60

Total Annual Opportunity Cost of

Lost Productivity from Pain Conditions $17,062,500
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Don’t Panic

» Awareness does not drive cost.
v' You are already experiencing the cost & risk today.
« Awareness does not require action.
v Self-reports of discomfort are not cause for claims.
« Awareness does not drive budget.
v In fact, if often enables you to achieve more with less.

However, successful prevention strategies do require awareness to identify
who to help with your limited resources. And celebrating your success
requires a quantified baseline.
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Behavior Change Paradigm

Action — .
Modification to Maintenance -
behavior or Consolidating gains

Preparation - .
surroundings

Planning to 5
take near term 4 Termination — Threat is
action
Contemplation —
Aware of a
problem,
thinking about
Pre-contemplation  solving it
— Denial of a
3
problem not 5 y
considering change '
2
1
—
AWARENESS PREPARATION ACTION CONCLUSION

The vast majority of employees are here. They are not your priority. ,_
* #BRIOTIX
© Copyright 2014 Briotix. All rights reserved.



Build a Self-Screening Model
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CaurorP

An effective prevention program should drive higher complexity / higher cost
services to those best positioned to benefit from the intervention.

Self Service Tools
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You Need a ‘Smart’ Process

Data-driven risk-adjusted protocols, coupled with process automation,
and best practice expertise are the keys to success.

All intervention And Case
Management Information Is Stored
Securely In PACE For Audits Anc
Reoorts

Cincal case maragement

wil had ompioyees retum B
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Cinca sssesament may
Pelp empioyees wh &
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.................... Management niormaton &
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pericrmance and ROA data
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Embrace an Opt-In Strategy

Cultivate and embrace the ‘lkea’ effect.

SELF-SERVICE LOCUS OF CONTROL / EASE OF
Participation in the ACCESS
development of an outcome | Meaningful participation that
results in affinity, a sense of ’ drives employee satisfaction

requires employee
empowerment and access to
solutions and tools that
support comfort.

ownership, and a perception
of higher value on the result.

‘OPT-IN’ ESCALATING ACCESS

Employees you elect to ‘opt-
in’ and demonstrate
conformance to self-service

PEER & SUPERVISOR
SUPPORT

A shared expectation and
, > normalization of participation
solutions are eligible for is required to transform

- escalating forms of awareness and access into |
.__Intervention. W ACTION.
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Benefits of uéing online tool

Q Proactive

rather than
reactive

Self learning,
self adjustment,
increase
knowledge

Can be rolled
out to
multiple sites

User friendly

Single
location to
review data

Proactively
identify high
risk and users

with discomfort

N =——|
CaurorP

B

Data for

Leadership and
Health Services
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Studies Show - EEl Works

Employees return

Cognitive Overload

to work an 47% more Average lost

average of 2.7 return to work time days per

weeks sooner—  duringthe 33% fewer person is

reducing cost of short-term claims extend reduced by Space Flexibility &
each claim by an disabililty stage. into the long- nearly 50%. Comfort Moderate

average of $800. term disability

\ stage.

¢

According to studies completed by Sun Life and COHE.

N

Reduction in Cost of Claims
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Workstation Safety Plus

Thes Coxrse primarly comsidens the use of a desktop PC
those sements ApOropnate o
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Let’s Bring It INtONEGCUS
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course prmarly considers the use of a desktop PC. To ensu
D50 clements appropriate to you from the kons below

3 L

eLEARNING

Ay ——tably ?

Click to select your cholce{s):

gy

MODERN

TERACTIVE

.......
e et

NFIGURABLE

Let’s start with automated training. Here’s what you look for.
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Schedule A Virtua

Al Servicns | Vtasl Assessment

r
T' Ergonomic
. Tosk Dt For Fetanl Branches Det 9107  Dec 0818  Dec 1521 Dec 2228 Dec 2904
Wed10 | T | pial

Booked

Chair

EEZH w0
For elevaind greeter deshs and
workatanons of Fetsd branches fom
4*‘ ErRONOmIC  |High soal version of the standarc Bocked Baobes
194
Ergonomic Sarcdwd tank chair for Naw 12pm

Chair Lask. chav
Chalr Jet sty s virious bearches ipm
chasr that wall it e encnity of
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L 18, Wiile seatod with your
tootrest?

aternent that best describes your support

Ay supported by rmy superisor snd members of
Ally supported by mys superisor and members of
/supponted nor unsupported by my supervizor and memty
Jeistertly supported by my supervisor of other members of
ted by e s0r or other members of
) support My peecs and team S,
Wwwmsuﬂlmm&s
supponad noe unsupported by my peers and team memi
Inconsistently supportad by my peers and team members.

S _
RISK ASSESSMENT

MM

28 Please Indicate Un'nwoncy with which yw experience discomfort in

PREDICTIVE RESULTS

CONDITIONAL PROGRAMMING

——————

SCIENTIFICALLY BASED

# BRIOTIX



Reports - set up criteria

Emad types: A1 LUt thve statun of ruk ossmmmmerty

Massage body

(Betar test 1 sppase » the hesder,)
Thasi yaa ot submittiog aur requsst fie 2020
The

feed: E-leaming and A 2012 Oyparment: ~
(amact - Inveaon

Werkstaen Safety Mus

Ergrosmic Support aystem

Ageanced crnena hene

SP1 ReQUIratie - vvRaton

WP atomated: £-Marming and 1 WANNR 04180
rak assEment - Inetaton

Moy 113017 Staet dter

QUERY + EXPORT

DA Engoname Support system
odman

<btmi atvige ), b

YerdaosAnal el etcasans seod Resert fuemal:

Mcroscht Excel

WSP. Regatranen

Invtation Thans yiz for subemdlion your re0usst 40 arionamez May 16 2012

naood. The.,

DATABASE TOOL

Glasa

SYNCHED to ORG HIERARCHY

Please select an assessment type from the drop domn,
Assgned 1o

Raqurd by dete

Coursa/assessment name

areed Master Adme Jn 28 2012

Ergonomc Dask Assessment v P Addne
wded quate ’ e X

Coursa/assessmant |Date

Assessment | Adive

WSP Registration Jan 15 2014

RECORD REPOSITORY

WSP Registration Jan 15 2014

Ergonomic Desk Assessment

Ergonomic Desk Assessment Jun 15 2012

Workstation Safety Plus May 16

Workstation Safety Plus May 16 2012
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How Do You Get T
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DISCOMFORT SURVEY QUANTIFY THE PROBLEM QUANTIFY THE ROI
% BRIOTIX Dl oarORT [Pl
Early Ergonomic Intervention One Time Set-Up Expenses
Discomfort Frequency| Count Rate Software Licenses & Set-up 547,418

Mock or Vpper Bk Shouker how w Farsem MHored or Wit Lt Bk Loy or Pt Dail.lblr & WEERI.IF. 2?43 82%
Monthly & Never 589 18% 6 Month - Pilot E
onth - Pilot Expense
Total 3332 100% -
ot Software Investment Utilized $2,987
Worketation Attribut Professional Services $10,494
orstation ~TOLTes Total $13,481

ENTERPRISE RISK

29, Please indicate the frequency with which you experience discomfort in the following areas. Risk Score Count Rate 6 Month - Pilot Benefit

e o Estimated Cost Reduction $296,080
s 0] 116 .

g:m: Foream 3 26 ROI 22:1
e a 8

Lower Bach 3 1 12%

Logs o Feat 5 115

STEP 1 - BUILD A CASE

Here’s how you get started.

# BRIOTIX




PRO TIP

High discomfort directly translates to lost
labor hours .

v

United States APAC EMEA
Users reporting 'daily’ or 'weekly' neck or upper back discomfort
in the last 6 months 379 107 83
Lost productive hours per week* 5.5 5.5 5.5
Lost productive hours per year 108394 30602 23738
P 240t A. 3, 52D, M3 Elth Chee, Sc0; Daid Morganste, VS Richar Lgton, WD # BRIOTIX



E=t. Duration

Complete? # Resource Activity [Business | Start Date | End Date | Dependencies
Days]
fhveralf Frooram Sef-lip
1 |Project Sponsor Define Program Scope 7 Y2004 TA2014
2 |Project Sponsar Conduct Prograrm Fick-CIFF 1 Y204 W20 1
3 |Project Sponsor Define Implermentation and Engagernent Flan o 2014 22014 1
4 |[Project Sponsor Define Roles, Responsibilities and Stakebholders 2 2014 2014 1
- 0000000000000000000]
flafa fnfegrafion
5 |VWendor PR4A{ Project Spod  Collect Data Requirernents al TH2014 202014 4
. 00000000000000000000]
Sofiware Sl
B |Vendor PrA Conduct Stakeholder Derno 1 TRZ2014 A2014 4
¥ |Wendor Phd Collect Custormer Requirernents 15 TWTA2014 122014 b
3 |Vendor Pk Requirernents Finalized! Software in Developrent a0 1244204 20715 7
1 |Vendor PrA Imternal ClA, 2 2015 TR2015 a
10 | Project Sponsaor Stakebolder UAT 15 Y2015 132015 q
N |Vendor Phd Finalize Change Requests a] 12015 1232015 10
12 |Wendaor Pkd Obtain Stakeholder Signoff al Y2005 Yal2075 1l
STEP 2 514“5 E‘ PI BH Sofiware Lo o
| endor Fhd ! Project Spd  User Setup and Swstern Configuration a] 1120715 TRZ2075 13




Identify...
Executive Sponsor
Budget Owner
Implementation Team
Power Users
Opinion Leaders

STEP 3 — RECRUIT A TEAM

¥ BRIOTIX



Not all stakeholders are created equal.
Recruit opinion leaders to your cause.
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DISCOMFORT TRENDS N Meaningful Results

Outcomes - Cost of Clgims

- Question | Dally | Waukly| Menthly tever ledex Score Ratig
| experience sches or pairg inmy |
neck, shoudders or upper back while | 33%
working st my computer
| experience pain ar discomfort, :
tingling, numbness, aches in my S 5
hand|s], wrist{s), forearm{s) or | 27% $681,272
wibowls) while working at my ) $652,751
computec | !
| experience aches or paing n my
lower back while working atmy | 24%
computer
| experience dry or sore eyes while
working at my computer

\
4

SR AR

™ $233,403

" lexperlence headaches while
%

working st my computer.

| experience aches or pains in my
bags or fest while working st ey
computer

1%

4

B il-Me ReiD-Sep Oeii0- My Aril-lep DM r2
H 1" " ] 11 )

STEP 4 — MEASURE & MARKET YOUR RESULTS
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Assessment list
I

lohn Doe

|:| Assessment date: Mowv 10 2014
Status: 00 - not viewed
lohn Doe2

|:| Assessment date: Mov 10 2014
Status: 00 - not viewed
lohn Doe3

I:' Assessment date: Nov 10 2014
Status: 00 - not viewed
lohn Doed

I:' Assessment date: Mowv 10 2014
Status: 00 - not viewed
John Does

|:| Azzessment date: Mov 10 2014
Status: 00 - not viewsd

Jlohn Doe&
|:| Azzessment date: Mov 10 2014
Status: 00 - not viewsd

lohn Doef

I:‘ Aszsessment date: Nov 10 2014
Status: 00 - not viewed
John Does&

I:‘ Aszsessment date: Nov 10 2014
Status: 00 - not viewed
lohn Doe

I:' Assessment date: Mov 10 2014

Status: 00 - not viewed

Self RA

Self RA

Self RA

Self RA

Self RA

Self RA

Self RA

Self RA

Self RA

H: N : S
I : e @
| N N :
BB B EEEEENO
| R [SH RER FER [RER R [REN REN IEY O
| REH S RER RER RER RN REN REN iEY @
5 1 O [ O e 4
IEREN SN : B : ©

¥ BRIOTIX



72
-
Lul
Lul
Z
<
-
L
®
D=
—
Z
-
O
O

Assessment detail

Last name: Tast user Date created:

Next assessment

Location: UCPath

date:
Cardinus test
Depart t:
[FEInELE AL department
Type: Raview w
Reports:

First name: Cardinus Telephone: Status: Completed w
Supervisor
|oct 20 2014 e
Additional notes/text responses
Email course user
Scheduled email and
v | Select ’ reporting enabled:

Employee profile - Risk: 0

Attachments Task list Assessment notes

Questions 12-23 of 23 Previcus 1 2 3 4 Next

e TS ™ S

Chair: Suitable? [.] Yas
+ Detail Attachments ) Mo
Chair fits well. Previous hx of MVA....
13. Chair: If Mo, please specify W
14, Work Surface: Suitable? () vas W S
+ Detail Attachments ® No
15. Work Surface: If Mo, please specify Wark surface is 2" too high. w| (' Keyboard Tray: Recommendation S

+ Detail Attachments

[(T#319)

i6. Keyboard: Suitable?

A Quick Guide to PACE

® BRIOTIX
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Task code:

| Keyboard Tray: Recommendation | W

My
Backrest: Recommendation

Chair: Recommendation

Corner Sleeve Recommendation

Document Holder: Recommendation

Footrest: Recommendation

Height-Adjustable Work Surface: Recommendation
Keyboard Tray: Recommendation

Keyboard: Recommendation

Laptop External Equipment: Recommendation
Lighting: Task Light Recommendation

Monitor Arm: Recommendation

Monitor Stand Recommendation

Mouse: Recommendation

Phone Accessory: Recommendation

Risk resclved: employee made adjustments

Risk Resclved: onsite adjustments made

Risk Resclved: Raised in error

Work Practice: Healthy Work Habits

Work surface layout change W

® = 4
CatFort™

# BRIOTIX



Accumulated risk report - current status CARDINUS
riskmanagement
(Vg original
Q nljlrgll':;:r Number of Total
Q#F: Question: Answear: Risk: issues )
aof ) risk:
; outstanding:
u issuas:
I I I bl Meck, Shoulders, or Upper Back Daily 10 16 12 120
Z i Hands, Wrists, Forearms or Elbows Daily i0 i1 g =ln}
3 Eyes Weeakly 5 18 17 85
< 2 MNeck, Shoulders, or Upper Back Monthly 4 i8 18 72
I How often do you stand up or change your work
7 activity for at least five I'I'IIr'I!JtE-S (=2.g. ta_l-::e a Every Two Hours 3 55 24 73
phone call, make photocopies, speak with a
I I coworker, etc.)?
O 3 Lower Back Daily 10 10 7 70
3 Lower Back Weekly 2 g 2 54
> 1 Hands, Wrists, Forearms or Elbows Maonthly 4 13 13 52
I i Hands, Wrists, Forearms or Elbows Weekly g g =3 48
Z 2 Meck, Shoulders, or Upper Back Weakly 8 2 & 48
3 Lower Back Manthly 4 11 11 44
: 5 Eyes Daily & 5 5 36
o 5  Eyes Monthly 2 12 12 36
Keyboard
intensive work:
(2.g.
programming.
Which option best describes the nature of your data entry,
=, P 13 13 26
computer work? report writing, W

# BRIOTIX
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WSP active usars

79.00%

0 10
Total: 363 of 458

Liars with completed traiming records
WSP risk levals

low

a3

f2d.22%) )
medium high

Ed 227
(16.67%) (a3 11%)

Original usar risk (before resolution)

WSP active usars

Tr.00%

0 10
Total: 351 of 458

[Ears with risk assassmants
WSP risk levels

high
a0
(23.44%)

: medium

W e

273 (5.47%)

(71.08%)

Currant user risk

i e [ +
o 7 i

b A
CaurorP
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Before After
Count of Employees with Daily / Weekly Discomfort 19 5
Avg Employee Salary S 63,578 S 63,578
Overhead Costs S 89,009 S 89,009
Avg Days Worked Per Year 2000 2000
Avg Hours Worked Per Day 8 8
Employee Cost per Hour S 43 S 43
Total Weekly Cost Due to Lost Productivity S 4,472 S 1,177
Annual Productivity Loss (before) S 232,536.54 S 61,193.83
MSD/Ergonomic Claims Cost S - S -
Technology Investment S 21,000
Services S 5,000
Equipment S 35,000
TOTAL INVESTMENT S 61,000

TOTAL COST SAVINGS

ROI

% BRIOTIX



1. Prior to starting Workstation Safety Plus did
you have knowledge regarding the setup of your
workstation?

N/A
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2. Have you had any ergonomic training (i.e.
ergonomic self-assessment, LMS training, 1:1
Ergonomic Evaluation) within the last two
years?

N/A

% BRIOTIX



3. Have you recently 4. Did Workstation Safety
experienced discomfort Plus resolve any
(backache, headache, tension) discomfort you might have
while working at your computer? been experiencing?

N/A

N/A
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Yes 19 Yes 19
No 45 No 11

N/A 1 N/A 31 * BRIOTIX
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5. Do you feel you have a
better understanding of
office ergonomics since
completing Workstation
Safety Plus?

Yes

Yes 59
No 4

6. Will you be more likely to

adjust your posture or

workstation set-up if you were
to experience discomfort in

the future?

Yes
No

Yes

% BRIOTIX
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9. How would you rate the
overall effectiveness of
Workstation Safety Plus?

Average
Very Ineffective Effectiveness
_

Ineffective

Very

Effective

Very Ineffective
Ineffective

Average Effectiveness
Effective

Very Effective
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~ Effective

10. If asked, would you
recommend Workstation
Safety Plus to a colleague
or co-worker?

Yes

Yes 60
No 2

% BRIOTIX



Bob Patterson Steven NyBlom

Briotix EVP/Co-Founder County of LA Risk Management Branch
Bob.Patterson@Briotix.com snyblom@ceo.lacounty.gov
844-BRIOTIX (274-6849) (213) 738-2214
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